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Accept the Challenge of Becoming an
Effective Motivational Leader

By Paul J. Meyer leader, make up the team or organization. If this group

Every leader's role is unique. It differs from similaindividuals fails, the leader shares in that fate. If the lea
positions in other organizations and from individual rolesfails, the organization’s goals are not achieved. Onthe o
a particular work environment. Even the titles given teand, when the leader succeeds, the organization ben

of
der
her
efit:

leaders vary widely. But positions of leadership, no matttirectly; and when the team reaches its goals, the leadel

how they differ in the details, have one important commghares in the rewards.
denominator: They all must depend upon the fundamentfle Responsibilities of Leadership

need to work with and through other people. Peter Drucker has said, “Leadership is not rank, privi

Leadership is really about relationships. Leaders Wgé%e, title, or money. It is responsibility.” For you to achie
work most effectively with and through others produce tggimum results through others, you must be willing to ta
most outstanding results. The on the following responsi-

extraordinary challenge facin bilities:
leaders today in all areas of
business and industry is th

[J Values — A clear value
: system is the very founda:
they must develop and main tion of effective leadership.
tain positive and productive Values define what we be-
personal relationships with as lieve in. what we consider
sociates and team members. importa{nt what we truly
Most leaders are concerne care about. and what we
about two types of resultsy ’
their own personal success a | | will only follow a leader they
the success of the team or oft LSSSSCF L Sl ¥ trust and believe in. Trust is
ganization. Although the two : developed through a com
areas may seem distinct, in mon or shared set of value
practical sense they cannot b8 that is adhered to with strict
separated. integrity. A shared set of

The purpose of a leader is ., . i - values inspi '
. » . pires and moti-
{0 achieve positive results in Leadership is not rank, privilege, title, or vates people. When peopl

coordination with the activi- money. It is responsibility.” care deeply about some}

ties of others. These “other — Peter Drucker thing — when they place 3
people,” together with the

stand for. Team members$
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— continued on page 2 -




2 MOTIVATION

— continued from page 1 —

high value on it — they are energized to give their best
effort. The most spectacular results happen when tean‘fChange and innovation
members are motivated to achieve something that iscannot jUSt be the leader’s
consistent with their highest and most important values. Qe
[1 Vision and Communication— A leader, by definition, is responsibility, it mUSt
in the forefront of action. A firm understanding of the permeate the entire
goals of the organization and a thorough knowledge 0forganization. Effective
what must be done to achieve those goals are essenti
elements of effective leadership. In the context of the%ac_ierS develop an
goals and vision of the organization, effective leaders €nvironment that fosters
have both the opportunity and the responsibility to give and supports creativity, change, and
direction and purpose to the actions of team membersinnayvation from every single person.”
Real leadership goes beyond just giving orders and
demanding unquestioning obedience. Genuine leader- — Paul J. Meyer
ship involves gaining commitment from those you lead
so that they understand their part in the overall vision oforganizations are undertaking is a shift from a slow-
the organization and are committed to achieving successmoving, hierarchical, bloated, command-and-contfol
Leadership involves the ability to communicate, to per- structure to a quick response, horizontal, lean, interde-
suade, to encourage, and to inspire people to take meapendent, and empowered structure. The key to succeed
ingful and productive actions. Powerful results flow ing with this shift is empowering team members to share
from team members who are enthusiastically committedresponsibility and take ownership of the success of fthe
to a clear vision. organization. Empowerment is the creation of a motiya-
[J Motivation — It is sometimes believed that motivated tional climate that releases the power, resources, [anc
people are born that way. Either a person is motivated oresponsibility of team members. Unfortunately, magst
not and there’s little that can be done to change thatleaders do not understand the necessity of this change
Nothing could be further from the truth. There is no “self- and have not yet mastered the process of empowelring
motivation” gene that people inherit. Self-motivation is team members.
an attitude; it is a habit of thought. Like any other habit, Team Building — Sometimes the people in an organiza-
self-motivation can be learned and developed. To be anion all work hard, they believe in the purpose of the
effective leader, you must provide the right conditions, organization, and they are committed to success, but the
opportunities, and environment for your associates toorganization still fails to achieve its goals. Team mem-
develop self-motivation. More than any other quality, bers may possess a similar vision of the organizatign’s
your ability to inspire self-motivation in team members ultimate goals, but they move along different paths
will determine your level of success as a leader. toward achieving those goals. This is a sure sign thaf the
[J Learning and Development— The most practical and people involved are not working as a team. Effective
cost-effective approach to increasing production is, inleaders are able to build a diverse group of people into a
most cases, to become a developer of people. You couldsmoothly functioning team.
of course, hire additional people in hopes of achievingChange and Innovation- If quality and efficiency were
greater production, but the results of this approach rarelithe keys to success in the last century, change [anc
justify the cost. The most effective leaders see developinnovation have become the signposts of success ir| the
ment of associates as vitally important to the success op1st century. In today’s hyper-speed world, the ability|to
the organization. They recognize that people, not capitabdapt through change and innovation is crucial to sur-
spending and technology, are the primary source ofvival, let alone to achieving success. In fact, the ability
productivity. Effective leaders make their team membersto change and innovate better and faster than the compe
their priority. They fully realize that people are truly the tition may become the only real competitive advantage.
organization’s most important and valuable asset. Change and innovation cannot just be the leader’s| re-
[J Empowerment— The world of business is getting more sponsibility, it must permeate the entire organization.
and more competitive. Organizations are on a never£ffective leaders develop an environment that fosters
ending search for any and every small advantage oveand supports creativity, change, and innovation fropm
competitors. One of the most significant changes thatevery single person.
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Act with Courage Leadership and Crisis
When you set an example of

courage to envision the future, PSS e

commit to an exciting purpose,
set worthwhile goals, and take
action to achieve those goals,
you inspire people to adopt the
same courageous attitude.
When you believe in yourself

Pick up any newspaper today and you will read abput
J economic crisis. Turn your TV to any news broadcast, and
@ Yyou will hear about economic crisis. | was with a group (of
l business executives yesterday, and we talked about economi
crisis. We are being overwhelmed with negative news and
, - fearful conversation regarding the issues of the current,
and in your ability to succeed, - global economic crisis. But with all the bombardment [of
your team members are eager to David Byrd negative news and fearful conversations leaders must still
follow. As you become an effec- President, LMI lead. How do we do that?
tive leader, you motivate team During times of crisis a leader’s greatest enemy is fear.
members to greater productivity y;ring crisis most people respond from the emotion of fear. This is a natural respon
—and the vision of the 0rganiza- 1 can be traced back to our ancesteral roots. The emotion of fear was designec
tlor(])?sgsggstriﬂtxill be oees. Protect us from any imposing dangers:
sional sefbacks. BUL You MUSt . haot of reapording 1o ary crste. DUIIN times of crisis

refuse to be discouraged andg;yation form the emotion of fear, and leader’s greatest enemy is fear.”

never think of yourself as a fail- y5¢ noses three significant problems
ure. Henry Ford once asked Tho-1,; |eaders:

mas Edison if he had ever be-
come discouraged in the long
series of unsuccessful experi-

[1 Fear paralyzes productive actionsFear leads to negative attitudes which, in tufn,
get in the way of positive, productive actions.

ments to produce the incandes-- Fearattracts and supports failure Negative attitudes find comfortin failure. The
cent light. Edison’s reply was an offer an instant and comfortable excuse to quit, point blame, or procrastinate.

emphatic, “No!” On the con- U Fear eliminates ownership of possible solutions-ear destroys creative energy.
trary, he viewed each unsuccess- Fear causes us to think of ourselves as victims and victims have no solutions.

ful experiment as a positive dis- How do effective leaders respond to the natural, human emotion of fear? Tr
covery of a way that his device effective leader knows that there are only two options in responding to crigis..
would not work. Today, Edison Positive Actions or Negative Beliefs!

is remembered for his successes, The leaders who respond with negative beliefs nullify their leadership position b
not his failures. joining the ranks of the fearful. When a leader responds to crisis from the emotjon
fear, his or her position as leader is no longer effective. The leader has chosen to|sim
join the crowd, and any attempts at leading will be overlooked by those who ar
expected to follow.
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Building an Effective and Productive Team

The team concept ... teamwork ... team building ... thembers’ ability to work interdependently. A key hallma
team. Over the past few decades, these terms have be@draehigh-performance team is that all the members wi
common buzz words to describe an environmental shiftdward a common goal or purpose.
business and industry. While many leaders have enjoyedVhile the characteristics and requirements for succe
success in implementing a smooth-functioning team erfyit teamwork are most obvious when it comes to athle
ronment, others have found it difficult to move beyortdams, they hold true in any team building effaise the
theory to the practical application of the team concept.following steps to build a successful team:

What marks the difference between those teams that grgefine the team — Identify the members of your team

successful and those who are not? Even company leadeftetermine the role each team member will play in the

ship, managers, and employees whose attitudes are favogyccess of the entire organization.

able for the success of a team environment are sometiegqfine specific team goals and an action plan — State

at a loss to pinpoint the specific behaviors that supportprimalry purpose of the team. Identify goals the tear

effective teamwork. to accomplishe todaye this weeke this montte this year
In general, we do know that successful leaders, whethe[ yic qacade

in sports or in business and industry, define the vision an denti e behaviors th |
mission of the team and its members, and they excel*ald€ntify specific behaviors t ?‘ft.S“pPO“ tean& %0?13"?‘
setting goals and implementing a plan of action to achieve‘%;?srph:%’gg{]?uecrge;s%ﬁ’etggrzsacﬂfnn:n ar}hesi S;"
those goals. All members have the responsibility to moti- oral charécteristi?:s found in
vate themselves, and they share o

the responsibility of creating a team members are a positiv

climate conducive for motivat- attitude, commitment, persis;
: tence, and discipline. Tean

members who demonstrats
these qualities are generall
considered successful tear
members. Not only are they
1 considered successful them
selves, but their winning atti-
tudes and actions have a pos
tive, constructive effect on the

What Makes Up a
Successful Team? _
What exactly is meant by theg

defined as “a small group of
skilled people who work to-
gether toward a common goa
or purpose.” The most effectiv other team members.
teams are those that consist

of no more than 20 people. If A Outline how you and
2 team arows larger than that. “A team can be defined as ‘a small group others will be held accounty
. grows largel that, . able — Recognizing tear]
it becomes increasingly diffi- ~ of skilled people who work together towardmempers for their specific
cult to get everyone in agree- 5 common goal or purpose.” contributions to team suc-

ment to work toward a com- cess with positive feedbach
mon purpose and goal. Ateam

also is composed of_skilled people. If you think of a SPOIS oy el achievement. Give v
team, the most obvious example of teamwork, the coachy\ 0o 'io the individual, or if appropriate, give pub

strives to place the most skilled players in the appropriate, 4ise 4 individuals or the team for meeting goals.
positions. A person whose skills are insufficient for that

position is either moved to a more suitable position or is, i, fail to uphold certain responsibilities or attitude

removed from the team altogether. Address unmet expectations before they drive a we
An effective team also works together. Interdependencqnto working relationships and negatively affect t

among individuals is a key characteristic of successfulteam Some personnel issues, by nature, should
teams. If a group of people don't need to work closely handled under the organization’s policies. But be care

together and they don’t depend on one another to completfy 4 jonore the impact that unfulfilled responsibilitie
atask or reach a goal, then there really isn't a need to fomﬁave on your team’s morale

encourages continued hight
erbal or written feedback orre-
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contrast, consider the consequences to team memper

S.
lge
e

be
ful
S

ateam. A team’s success is largely determined by the team
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Handling Challenges Productively

Problems arise in all areas of life. Some can be preventedhountain out of a mole hill,” it is never wise to deny the
and some cannot. You cannot prevent a natural disaster, turgxistence of a problem in hopes it will go away. Whatever
around the national or world economy, or wipe out crime, the size of the problem or in whatever stage of deve|op-
poverty, and disease. But through wise observation andnent it is, use all of your communication skills fo
planning, you can deal with global problems and minimize determine the cause so you can deal with it, not|the
their effects on your business and personal well-being.  symptoms. Ask probing questions like these: What symp-

Be Constructive When Handling Problems tom indicates the existence of a problem? Who isin-
No matter how much attention you give to prevention, Volvéd in this problem? What effect is this problem
some communication challenges will arise. When they do,creating? What is my responsibility in this situation?
view them with the attitude that they are opportunities for HOW is the best way to reach our shared goal?
making needed adjustments and improvements. How ybfVoid argumentsirguing wastes time and energy, fogs
approach the solution of problems is best decided befordh€ real issues, creates resentment, interferes with spun
they arise. When you anticipate the possible obstacles thd€aSoning, and destroys goodwill. So avoid arguments a
could arise and plan solution ) all costs! If you wish to pery
for them in advance, you are ¢ M . | suade people to your way of
never paralyzed by surprise thinking, you must first con-
you know exactly what to do. vince them you are theiy
Follow these general guide- friend. To convince them yo
lines for handling difficulties, |- are their friend, you must b
challenges, or problems: willing to listen to them an
A Maintain a positive attitude. [+ be open to their suggestion.
Your positive attitude about Maintain an attitude that proky
people and theirworth, aboufs - lem solving is a search fc
your ability to communicate, : understanding and a win/wi
and about the relationships _J - resolution, not a battle to b
you establish with peoplef - | won. Be calm, reasonabl
does much to prevent prob- . . and willing to consider the
lems. But when misunderstanding does occur, plan tCint of view of others. Remain flexible and avojid
keep your positive attitude and approach problem soly-overreacting. .
ing with expectations that any misunderstanding is uni-~CCept responsibilityBe willing to accept persond|
tended by anyone involved, and that it can be cleared ueeSp‘?”S'b'“ty for your part in solving any problem. jif
with investment of a little time and effort. When you You find it necessary to change the way you commyni-
approach problems with a positive attitude, other peopleate, make the changes that facilitate reaching your goal

find it easier to be open, to communicate, to trust you, to IS0 €ncourage others to accept responsibility for gon-
control emotions, and to join you in seeking a solution. tributing to the solution — by furnishing needed informa-

A Use productive communication skilldse skills at each ~ tion or by taking whatever action is necessary to go right
point in the problem-solving process that help you andthrough the problem, around it, or over it - to reach

others move toward mutual understanding. At any oneShared goals.

time, you may be using a combination of several commé-FOCUS on behavior or result$vhen you communicat
nication skills. Knowing what communication skills to With people about some problem that exists, focug on

use is essential for overall communication effectiveness:0€havior or results — attack the problem, not someope’s
Working through difficult situations always requires Personality. Trying to change people discourages them
constructive communication. and frequently leads to additional problems. Instgad,

A Deal with causes, not symptorigiowing the cause of ~0Cus on the problem and encourage people to ch
a problem makes it possible to deal realistically andWhat they do. Sticking to the issue and what the pefsor
effectively with the real issue involved — to cure the €&n do about the problem removes pressure. Whenj you
problem instead of covering it with a band-aid. It is INSist on focusing on what needs to be done instegd o
human nature to want to avoid unpleasant situations oMn0 IS to blame, everyone can remain objective and
confrontations. While it is wise to avoid “making a Creative in seeking solutions.
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Personal Leadership: Basis for Success

By Magdy Mahmoud

Would you give up a one million dollar deal to take yo
mother to the hospital for pressing medical issue? Or wo
you drop your weekly spiritual lesson at your house
worship if it conflicted with your scheduled personal train
session? If two educational sessions are held at the s
time; one with the top-world expert in building up an
marketing your business and the other with the expert
dieting and fitness, which session would you go to? Wolss
you donate your $1,000 charity to research leading &
finding a cure for autistic children, homeless people, ¢
phans or widows?

These questions are stimulants to our minds of wha
important to us, or actually, what are our life priorities.

What Is a Value?
A value is simply an important thing to us — tangible or

non-tangible. For instance, a spouse, children, pare’ltsPhysical and Health- * Exercise » Diet * Rest and

honesty, integrity, sacrifice, helping people, money, power, .a|axation

educations, and connecting with God are all legitimate

personal values. There are personal, as well as businégaat is a Value System?

organizational, and even country values. “In God We Trust”A Value System is a set of consistent and priorit

is a value to the USA. Customer satisfaction, quality ofdered values. Individuals, groups, organizations, by

products, seamless process, and integrity may qualifynasses, countries must have a Value Systéma.Value

business values. Values have five certain characteristicSystem elements (values) must fulfill two conditions:

A Personal: Values are a unique set for each one of aLConsistent:No contradictions between any two value
People may share small or big set of values, but they arsvithin the system.

never identical for two people. A Priority-Ordered: According to their importance.

Si-

to

A Evolving: Our values change with age, family, societyhoose one of two actions relevant to two values. Plepse

education, and experience. refer to questions similar to those in the beginning of th

A Abstract; Values must not be time-bound or situatioftticle.

bound. That is what makes a value everlasting for usMost people are typically struggling between what they
Value is not a goal or objective. want to do and what they are actually doing. We 4gre

mally driven away from what is important to us, olr

A Subset or Superset of our religious values: Our perso\r/rlu%r[J

. L es, by others’ values. Peer pressure, culture, and
values cannot contradict our religious values. y P

Putting Values into Categories between the internal and the external motives.
Scholars divide personal values into six categories: What is Success in Life?

tions aligned. Success is a journey, not a destination.

A Family and Home- « Marriage  Parenting « Childhood Of course, we know what are doing, our actiop
A Social and Culturat « Non-profit volunteering ¢ Club our profession, our current path, but do we really kn}w

and union memberships ¢ Visiting family and friendsour values, or our value system? Bringing out hidd
A Career and Financial * Investments « Benefits andnd internal values is not an easy job; however,

S

the

media are few external drivers. It is a continuous battle

are

n

he

retirement « Promotions process of discovering your personal values can prove to

A Spiritual and Ethica  Connection to God « Rituals and€ & SUCCESS.
meditations ¢ Morality
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Crossing the Barriers to Understanding

For communication to be successful, it is essential thata friendly and open exchange of ideas and information.
there be mutual understanding between the sender anddheourse, you will listen with enough attention to giye
receiver. The vital link for mutual understanding to takeasonable responses. Casual communication keeps th
place is listening. Listening, unlike hearing, fosters mutugor open for future dealings — if necessary — with the other
understanding, which is the primary goal of communigaerson.

tion. Mutual understanding often facilitates some change —-personal and Social Level Mutual interests are ofte
in atitude or action, or in both. When the communicatighe injtial factor in establishing new relationships. Comnju-
process includes listening to understand, change may bgi@stion supports the development of such relationshjps.
likely to occur in the attitudes or actions of the initiator @ mmunication in personal, social relationships may fin-
it is to occur in the intended receiver of the message. Billve exchanging ideas and information, but the principal
individuals become senders and receivers of messag@gnose is to enhance enjoyment of the relationship through
That is what communication is all about — taking 1Qfing and receiving personal acceptance. Listening on fhis
percent responsibility for being a sender and receiver. level requires sensitivity to the feeling
Fortunately, listening is a skill thaf of others and genuine interest in people.
can be learned. Listening opens Information and Idea Level — Lis-
cHccecs through he vast dvidends tening for ideas may of may notinvolv
avs Listening~ Keens. communica- important personal relationships. It may
pay ool g* Keep " take place in a large lecture room or |n
tion channels openProvides opportu- a small meeting; it may occur casual

Ships Increases procctty by saving between people who are engaged i a
5 project together. Listening for informa

time and effort Reduces friction, mis- tion focuses primarily on intellectua

;Qseigsglgggrﬁsﬁit?ensdEﬁﬁgﬁﬁﬂ?ﬁ%_ £ ¥ processes, but emotional factors as well

port and favorable responses of other. v are eften involved.

Enables you to reach professional af ~ Disclosure Levet-The most reward-

personal goals you have séevelops ing experiences of listening and con-
municating occur when those commu-

insight into people’s needs and desirg unie _
SO you can communicate better. nlcatlng have the Securlty and freedo
to disclose their underlying needs and

Everybody wants to be appreciate ) unde
and listening is one of the highest for ' | | agendas. Candid disclosure revegls
N \here there is room for give-and-take,

of appreciation anyone can show ar—s= e _ thert €-and-lak
other person. Listening and trying to understand the otfewing the optimal, win-win results. The listening in-
person’s point of view develops rapport and trust. wheglved in this communication level involves genuine caring
people feel appreciated, when they sense an attitudé ethical concern for others. Because of this, disclogure
respect, and when they know that others are tryingigd0t easy. It exists only in the presence of mutual copfi-
understand their situation and how they view it, then tHé§nce and trust. Listening on a disclosure level alsoj re-
tend to reflect these same attitudes of appreciation &éres the exercise of empathy and a secure self-image
respect. This, in turn, fosters mutual understanding ddgtening on this level is especially important when ypu

cooperation, both essential for reaching professional &fgggree with what is being said. In such situations, put
business goals. aside your disagreement — or your fear of not getting ypur

needs met — and attempt to understand the other pergon’
émint of view. This approach is essential for eliminating
some of the more difficult, intangible barriers to progress.
Listening is the catalyst that makes it possible to achieve the

Levels of Communication
Listening is important to success on at least four differ
levels of communication:

strangers or acquaintances requires minimum concenfigderstanding and motivating yourself and others to con-
tion because the subject matter is usually simple. THg&ctive action.

purpose of the exchange is to indicate mutual willingness
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Bridging the Gap Between Potential
and Performance

Since 1966, Leadership Management Institute
has been bridging the gap between potential
and performance by helping organizations
and individuals evaluate their strengths

and opportunities through implemen-

tation of the unique and proven

LMI Process.

The LMI Process..

pWARENES

o Develops leaders who, in turn,
empower their people to use their

O

<

Iy =

untapped talents and abilities. =
o

o lIdentifies key areas the organiza-
tion should focus on in order
to reach the next level of success.

¢ Gives direction to an effective solu-
tion and delivers measurable results.

o Practices a 93 percent effective

leadership model. I

The LMI Processis designed around a Strategic
Development model with four vital components:

o Awareness » Development P

. /1T
o Planning o Results Management. lll i
LMI” tools and processes have been making a difference in organizatic e
and individuals for 40 years in more than 60 countries. LEADERSHIP MANAGEMENT .NST.TUTETM
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